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A New Vision for Canisius College: A Discussion Piece 
November 19, 2015 

 
Introduction 
 
The Strategic Planning Committee and its Vision Working Group have reviewed the submissions 
received on the college’s website to The Vision Project questions and input from the college’s 
Board of Trustees.  They have held several meetings in which they discussed possible critical 
elements of a vision statement and what the pursuit of each would entail.  We are presenting 
today a summary of the direction in which the SPC thinks a vision statement should go.  We are 
intentionally not suggesting a draft of a vision statement at this time.  Rather, the SPC seeks the 
input of the college community on a general direction and on the dimensions of these concepts. 
 
The SPC believes that a new vision statement for the college – a statement of what the Canisius 
of the future should look like - should include the following elements (in no particular order): 

 
• The college’s commitment to providing exceptional and innovative academic programs 

and learning opportunities and produce graduates prepared to respond to the needs of a 
global, digital world.  

 
• The college’s commitment to justice in the world 

 
• The college’s commitment to its Catholic and Jesuit identity 

 
Set forth below are examples of what we these three commitments might entail. 
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Prospective Elements of the Vision Statement 

A Commitment to Academic Excellence and to Preparing Graduates Who Can 
Respond to the Needs of Our Global Digital World 
 
If we commit to providing exceptional and innovative academic programs and learning 
opportunities that produce graduates prepared to respond to the needs of a global, digital world, 
we will explore how we might: 

 
• Recommit to the value of the liberal arts as a formative experience for undergraduate 

students that not only shapes and expands their knowledge, but also deepens their 
understanding of what it means to be fully human, and enriches their ability to reflect, 
think critically, and make socially responsible judgments for the benefit of society. 

 
• Speak with one voice about the importance of the core curriculum as the defining 

characteristic of a Canisius undergraduate education. 
 

• Express a commitment to university-level scholarship as an essential component of 
our pursuit of academic excellence. 

 
• Develop a larger, more coordinated and better-supported set of online graduate 

programs and selected undergraduate courses. 
 

• Insure there is a uniform excellence and distinctiveness to each of our academic 
programs that is experienced by all students in each program.   

 
• Develop cross-disciplinary and interdisciplinary approaches to support the creation of 

distinctive programs.    
 

• Develop a culture in which assessment is embraced as a tool of continuous 
improvement and revitalization that drives innovative reforms across the curriculum 
and insures that every program remains absolutely current and relevant in a rapidly 
changing world. 

 
• Explore innovations in pedagogy, including those made possible by technology, as a 

means of transforming what we do in our undergraduate and graduate programs. 
 

• Develop and brand lifelong learning opportunities for people beyond our traditional 
students (undergraduates 18-22 years old, young professionals on the graduate level). 

 
• Develop new approaches to producing active, engaged students who take 

responsibility for their educational careers and become lifelong learners in a global, 
digital marketplace  
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• Develop a deep understanding of employment trends and the skills and competencies 
required by employers in today’s economy and incorporate this into students’ 
academic and extra-curricular planning. 
 

• Insure that our students understand what critical thinking means and can explain how 
they put it into practice.  
 

• Seamlessly integrate real world experiences, such as research opportunities, 
internships, practicums, and service-learning into our academic curriculum to produce 
students prepared to contribute to the world. 
 

• Challenge the traditional boundaries of our educational model including the time and 
pace to a degree, the 15-week semester, the nine month calendar, the 3 credit hour 
course, the credit hour itself, online and blended education, and competency-based 
learning to insure that a Canisius education responds to the needs of the students and 
the world.  

 
• Foster greater consciousness about the needs of our increasingly global society with 

international, study abroad, and service and immersion experiences. 
 
• Provide support for faculty development and innovative collaborations in pursuit of 

this vision. 
 
• Other (List): 
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A Commitment to Justice in the World 
 
If we commit to the promotion of justice in the world, we will explore how we might: 

 
• Develop new academic programs aimed at promoting justice and service to the poor 

and marginalized.  
 

• Allocate resources for research specifically aimed at improving the plight of the poor 
and alleviating unjust social and economic conditions    
 

• Across the college, stress the faith dimension that undergirds and shapes our response 
to injustice.   
 

• Commit ourselves more fully to celebrating diversity on our campus and explore 
ways in which we can be more inclusive, welcoming and tolerant of all people and 
points of view. 

 
• Respond to Pope Francis’s encyclical Laudato Si and connect the challenges of 

sustainability and the care of our Earth and all creation with matters of justice, and the 
fair distribution of resources.  
 

• Forge interdisciplinary collaborations within and across the college and across the 
global network of Jesuit higher education to address more holistically the problems of 
the poor and marginalized, particularly the needs of migrants and refugees, and the 
challenges they face due to war, violence and unjust social structures. 
 

• Connect the college to the “new Buffalo” (including the Buffalo Niagara Medical 
Campus, Canalside and the waterfront, the West Side, new advanced manufacturing 
initiatives, investments made possible by the Buffalo Billion, the growing number of 
foreign born residents in the city) by aligning our academic programs with the 
opportunities presented by the new Buffalo, and developing deeper partnerships. 
 

• Play a significant role in solving neuralgic problems in the “old Buffalo” such as the 
challenges facing the neighborhoods and communities surrounding the college or 
systemic problems confronting the Buffalo School District. 

 
• Explore ways in which Canisius can model institutional justice for all faculty, staff 

and students. 
 
• Other (List): 
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A Commitment to our Catholic and Jesuit Identity 
 
If we are committed to enhancing our Catholic and Jesuit identity: 
 

• We will seek to promote the Catholic dimension of Canisius as characterized by our 
commitment to explore the intersection of faith and reason in the pursuit of truth, our 
universality and openness, our respect for the free human person, our inclusivity, and 
our desire to promote among our students a deeper relationship with God and a desire 
to pursue justice in the world.  

 
• We will promote a campus culture in which interreligious dialogue is valued. 

 
• The college’s trustees, faculty and staff will be prepared to take up the challenge of 

insuring that the Ignatian charism of the college remains alive and vibrant in the face 
of a declining Jesuit presence on campus. 

 
• We will be open to participating in formation programs – both internal and external - 

that deepen our understanding of our Jesuit tradition. 
 
• We will work with the Jesuit Community and the Society of Jesus to develop specific 

plans to enhance our Catholic and Jesuit identity and regularly assess our progress. 
 

• Through our planning and budgeting, we will provide resources for mission and 
ministry programs to accomplish all of the foregoing. 

 
• Other (List): 
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